
 

 

Minutes of the Inman GO Team  
 
September 6, 2017 
 
Members present:  Kevin Maxwell, Principal; Amber Scott, Chair (by phone); Alex 
Wallace, Vice Chair; Tamara Jones, Secretary; Regina Bryant, Instructional Staff; 
Angela Lewis (by phone), Community Representative; Michelle Constantinides, 
Parent Representative; Morna Francis, Parent Representative (by phone); Laketa 
Scott, Instructional Staff 
 
Guests:  Cathy Lepik; Christen McClain; Merri Neff; Tahmida Shamsuddin; Vivian 
Liao Teammell; Matthew Prout; Laurel Miyake; Sharon Bray 
 
Meeting scheduled for 7:30 a.m..  
 

I. Chair Alex Wallace called meeting to order at  7:42 a.m.  
II. Meeting protocols 

a. Roll call  
b. quorum present 

 
III. Discussion Items 

 
a. Impact of potential leveling on Inman Middle School 

i. 15 day mark enrollment was 1068 – would result in losing 2 
core teachers and 2 extended core 

ii. Has been a learning experience for principal new to APS 
iii. we would lose a math position (that was currently filled by a 

long term sub) 
iv. Yesterday enrollment was 1073 – will not lose a social studies 

teacher. Only set to lose one teacher (math position). 
v. Do not want to displace anyone else but we do have a clerk 

who resigned. Sent msg to HR to move our budget money from 
the clerk to teacher. Also moving money from PD and stamps, 
supplies (non-personnel money) that can be moved. $85,310 
has been identified to be shifted in order to keep that math 
teacher. 

vi. Morna - What is extended core – connections classes. When is 
the deadline? (September 11);  

vii. Leveling document is going to change & Dr Maxwell will be on 
the committee 

viii. Foundation has not committed yet to replacing the non 
personnel funds but will take up the issue for discussion. In 
general, Foundation has agreed that they can fund PD and 
supplies but not personnel. Those budget funds were not fully 
used last year. 



 

 

ix. Trailers may warrant additional staff depending on what the 
certificate of occupancy says 

x. $150 staples per teacher, plus another $150 from PTO. +- $120 
total in the supplies budget. Need chrome cart and a bauxlite or 
2. Between 25-30 k 

xi. Tamara moved to vote to move the money from PD and 
supplies identified by Dr. Maxwell to staff allocations and then 
vote on amended budget at next regular meeting. Discussion : 
Morna – at some point shouldn’t we be holding APS more 
accountable for serving children.  Seconded by Michelle, 
unanimous. 

xii.  
 

IV. Adjournment  
a. Mr.  Wallace moved to adjourn, Tamara  seconded, unanimous. 

Meeting adjourned at 8:07 
 


